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CASELOAD MANAGEMENT TOOL

The Montana Public Defender Commission (Commissiorer Title 47-1-105 (b) must assure
that public defender caseloads are manageablecdmrglish this task, the Commission, along
with representatives from the Office of the StateblR Defender (OPD) management,
representatives from the American Federation otteSt@€ounty and Municipal Employees
(AFSCME), and OPD attorneys that are members ofutiien met to develop a tool to track
caseloads by attorney. The resulting tool is béasted for six months (March through August,
2008). The tool provides a weighting to each typease as per the table below:

WEIGHTING UNITS

Felony = 1.00 units

Misdemeanor = 0.50 units

Petitions to revoke = 0.50 units
Dependent and Neglect = 1.50 units
Guardianship = 0.50 units

Fugitive = 0.25 units

Civil Commitments = 1.50 units
Juvenile =0.75 units

Post Conviction = 6.00 units

Petitions for Certification — 12.50 units

O 0000000 O0Oo

For test purposes, an excess caseload would baumnlger above 150 units during a 12-month
period. This tool tracks units by month and asa neonth is counted that number replaces the
information for the same month in the previous wdéer year. The intent is to provide a method
to identify if an attorney is above 150 units, ludoes not mandate that the employee can not be
above this indicator. The trigger allows the emp®and his or her manager to meet to discuss
the attorney’s caseload.

The attached report provides information for thet teonths of March through June, 2008. Once
the test period is complete the group that develdpe tool will meet to discuss the results and
make recommendations for adjustments. One futera @f discussion is how the tool may be
refined to handle variations that may exist amdmgregions in implementing the tool.

44 West Park Street Butte, Montana 59701
406.496.6080 (fax) 406.496.6098
publicdefender.mt.gov



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 1 1 1 1 1 1 1 1 1 1 1 1
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
1 2 3 4 5 6 z 8 9 10 11 12
Month
January 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
February 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
March 15.50 6.00 13.50 6.50 7.50 9.00 19.75 8.50 1.00 2.50 11.00 11.00
April 15.50 10.00 14.00 12.00 11.00 17.50 14.00 12.50 1.00 15.00 11.00 11.00
May 19.50 11.50 20.50 3.00 12.25 17.50 30.75 12.25 3.00 17.00 - 9.00
June 19.50 9.25 17.50 7.00 7.50 10.50 25.25 10.50 0.50 19.00 - 6.75
July 19.50 7.50 20.50 9.00 8.50 6.00 22.50 8.00 0.50 20.50 11.00 2.00
August 10.00 7.50 18.00 8.50 2.00 11.50 12.00 9.00 1.25 18.00 - 11.50
September 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Total 165.50 117.75 170.00 112.00 114.75 138.00 190.25 126.75 73.25 158.00 99.00 117.25

Felony = 1.00 units

Misdemeanor = 0.50 units

Petitions to revoke (PTR) = 0.50 units

Dependent and Neglect (DN) = 1.50 units (see note below)
Guardianship (DG) = 0.50 units

Fugitive = 0.25 units

Civil Commitments (DI) = 1.50 units

Juvenile (DJ) = 0.75 units

Post Conviction = 6.00 units

Petitions for Certification — 12.50 units
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OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 1 1 1 1 1 1 2 2 2 2 2 2
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
13 14 15 16 17 18 19 20 21 22 23 24
Month
January 11.00 11.00 11.00 11.00 11.00 11.00 10.00 9.50 8.50 1.50 9.50 9.00
February 11.00 11.00 11.00 11.00 11.00 11.00 4.50 10.00 8.00 15.75 8.25 8.75
March 7.00 5.50 11.00 11.00 11.00 11.00 7.00 6.50 5.50 6.25 6.25 6.00
April 4.50 5.00 11.00 11.00 11.00 11.00 8.00 7.00 8.50 8.25 6.75 7.00
May 5.50 6.00 9.50 4.00 4.50 10.50 8.00 3.50 4.50 9.00 8.75 8.00
June 5.50 3.50 11.00 4.00 1.00 4.50 8.00 8.50 6.50 12.00 3.00 8.25
July 5.00 5.00 4.75 3.50 4.50 3.00 6.75 6.50 16.00 7.50 10.50 8.50
August 7.00 6.25 10.50 9.00 9.50 9.00 9.00 8.00 1.00 8.00 8.50 9.00
September 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 11.00 11.00 11.00 11.00 11.00 10.25 11.00 9.50 9.50 10.00 10.00

Total 100.50 97.25 123.75 108.50 107.50  115.00 104.50  103.50 101.00  110.75 104.50  107.50



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 2 2 2 2 2 2 2 2 2 2 2 2
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
25 26 27 28 29 30 31 32 33 34 35 36
Month
January 11.00 20.00 8.25 12.00 13.50 1.50 15.00 15.00 15.00 2.00 11.00 11.00
February 9.75 3.00 (0.75) 13.00 16.00 15.50 14.50 13.50 13.50 6.00 11.00 11.00
March 4.25 19.50 7.00 9.50 12.50 10.00 12.00 12.50 13.00 6.50 10.50 7.25
April 11.25 24.00 (2.00) 19.00 11.00 10.50 17.00 17.00 18.00 - 13.00 11.00
May 8.75 10.50 13.25 14.50 10.00 16.00 14.00 14.50 16.00 1.00 11.00 11.00
June 10.25 3.00 4.75 7.50 14.00 10.00 15.50 13.50 15.50 1.50 9.00 9.00
July 13.50 - 10.50 20.00 10.50 17.50 22.50 23.00 25.00 1.00 7.00 10.00
August 28.50 - 9.75 16.50 15.50 14.50 9.50 14.50 12.00 1.50 7.00 11.00
September 11.00 11.00 11.00 11.00 11.00 11.00 12.00 13.00 15.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 15.00 15.00 15.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 10.00 11.00 15.00 15.00 15.00 11.00 11.00 11.00
December 7.00 17.00 5.25 9.50 4.50 2.50 15.00 14.50 15.00 2.00 11.00 11.00

Total 137.25 130.00 90.00 154.50 139.50 131.00 177.00  181.00 188.00 54.50 12350 125.25



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 2 2 2 2 2 3 3 3 3 3 3 3
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
37 38 39 40 41 42 43 44 45 46 a7 48
Month
January 11.00 11.00 11.00 11.00 - 11.00 11.00 11.00 11.00 11.00 11.00 11.00
February 11.00 11.00 11.00 11.00 - 11.00 11.00 11.00 11.00 11.00 11.00 11.00
March 16.25 13.25 10.00 11.00 - 14.00 7.50 - 8.50 13.50 2.00 7.00
April 9.75 10.00 6.50 3.00 - 7.50 10.00 6.50 4.00 12.00 8.50 12.00
May 11.00 11.00 11.00 11.00 - 12.00 11.00 14.00 9.00 4.75 10.50 6.00
June 7.50 12.00 5.00 11.00 - 11.50 10.00 15.00 14.00 10.25 9.00 7.50
July 15.00 9.50 9.00 13.00 5.50 8.00 7.50 8.50 15.00 14.50 8.00 7.50
August 7.50 7.00 8.00 5.50 1.00 8.50 9.00 10.00 12.50 7.50 9.00 15.00
September 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00

Total 133.00 128.75 11550 120.50 50.50 127.50 121.00  120.00 129.00 128.50 113.00 121.00



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 3 3 3 3 4 4 4 4 4 4 4 5
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
49 50 51 52 53 54 55 56 57 58 59 60
Month
January 11.00 11.00 11.00 - 11.00 11.00 11.00 11.00 11.00 11.00 11.00 2.50
February 11.00 11.00 11.00 - 11.00 11.00 11.00 11.00 11.00 11.00 11.00 1.50
March 12.00 7.00 - - 18.50 18.00 11.00 11.00 16.50 26.00 17.50 2.00
April 6.00 4.00 - - 19.50 20.50 11.00 11.00 0.50 9.50 18.50 11.00
May 11.00 2.00 1.00 - 23.00 30.25 11.00 4.50 11.00 29.50 18.50 11.00
June 9.50 Inactive - 12.00 15.75 13.00 3.25 23.00 11.00 12.00 14.25 11.00
July 5.00 Inactive - 10.50 5.00 4.00 2.00 13.50 11.00 11.00 4.00 9.50
August 8.00 Inactive - 13.50 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
September 11.00 Inactive 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 Inactive 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 Inactive 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 Inactive 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00

Total 117.50 35.00 67.00 80.00 158.75 162.75 115.25 140.00 127.00  165.00 149.75 103.50



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 5 5 5 5 5 5 5 5 6 7 8 8
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
61 62 63 64 65 66 67 68 69 70 71 12
Month
January 11.00 9.50 5.50 11.00 11.00 11.00 11.00 - 11.00 11.00 11.00 11.00
February 11.00 23.75 12.25 11.00 11.00 11.00 11.00 - 11.00 11.00 11.00 11.00
March 6.50 13.00 12.25 5.00 29.00 8.00 8.00 - 11.00 11.00 17.00 15.00
April 14.00 8.75 7.00 3.00 10.00 4.00 10.00 - 11.00 11.00 17.00 14.00
May 9.50 6.50 10.00 5.00 11.00 14.00 12.00 - 11.00 11.00 17.25 11.00
June 11.25 4.50 6.50 16.50 9.75 9.00 7.50 - 11.00 11.00 9.75 6.00
July 18.25 31.50 Inactive 11.00 11.00 11.00 11.00 - 11.00 11.00 19.75 15.00
August 11.50 7.00 11.00 1.00 21.00 11.00 17.00 19.00 11.00 11.00 17.50 12.00
September 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00

Total 137.00  148.50 108.50  107.50 157.75 123.00 131.50 63.00 132.00 132.00 164.25 139.00



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 8 8 8 8 8 8 8 8 9 9 9 9
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
73 74 75 76 ” 78 9 80 81 82 83 84
Month
January 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
February 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 6.50 6.50 8.00 7.50
March 16.00 18.00 19.50 11.00 17.50 15.50 14.00 18.25 10.00 9.00 8.00 9.00
April 20.00 13.50 19.75 16.00 12.00 17.00 16.50 15.25 12.50 13.50 13.00 12.50
May 17.00 13.25 11.75 14.00 14.00 12.50 12.00 17.25 4.50 10.50 11.50 9.50
June 10.00 1.50 9.00 6.75 5.00 11.00 11.00 15.75 15.00 11.50 10.50 10.50
July 15.00 13.00 16.50 18.50 19.50 12.00 19.00 15.00 11.00 7.50 7.50 6.50
August 12.00 15.00 29.00 16.00 20.50 11.00 17.25 21.25 11.00 9.00 10.50 4.50
September 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00

Total 156.00  140.25 17150 148.25 15450  145.00 155.75 168.75 12550 122.50 124.00 115.00



OFFICE OF THE STATE PUBLIC DEFENDER CASELOAD MANAGEMENT AS OF AUGUST 2008

Region >> 9 9 9 9 10 10 11 11
Name>> Attorney Attorney Attorney Attorney Attorney Attorney Attorney Attorney
85 86 87 88 89 90 91 92
Month
January 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
February 6.50 7.50 11.00 11.00 11.00 11.00 11.00 11.00
March 6.00 6.50 11.00 11.00 11.00 11.00 11.00 11.00
April 11.00 13.00 11.00 11.00 11.00 11.00 11.00 11.00
May 11.00 8.50 11.00 11.00 11.00 11.00 11.00 11.00
June 11.00 12.50 10.50 11.00 11.00 11.00 11.00 11.00
July 11.00 7.50 8.50 11.00 3.50 11.00 5.00 11.00
August 11.00 10.00 5.50 1.00 7.50 11.00 8.75 11.00
September 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
October 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
November 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
December 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00

Total 12250 120.50 123.50 122.00 121.00 132.00 123.75 132.00



